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Outputs/Results Areas and Enabling Actions

Status:

Output 1.1: National and sub-national systems and i nstitutions enabled to achieve structural transform ation of productive capacities that are sustainable  and employment - and livelihoods-intensive

Output 5.4: Preparedness systems in place to effect ively address the consequences of and response to n atural hazards (e.g. geo-physical and climate relat ed) and man-made crisis at all levels of government  and community

Assigned Corporate Outputs/Results Areas and Enabli ng Actions

Priority Units

Angola
Côte d'Ivoire
Ethiopia
Guinea
Madagascar
Mali
Rwanda
Sierra Leone

Enabling Actions:

EA 1.1.1: UNDP’s approach to youth employment and l ivelihoods repositions it as a credible player on ( inclusive) sustainable development

Activity Start Date End Date Task Manager(s) Team Members

Map inclusive business ecosystems in a selected sector in 3 pilot countries. 1 Jan 2015 31 Dec 2015 Tomas Joao SALES

Develop an online portal linking young African entrepreneurs to knowledge, information, B2B opportunities and impact
investors.

1 Jan 2015 31 Dec 2015 Tomas Joao SALES

Co-convene an African Impact Investment Public Private Dialogue leading to an Action Plan to advance the African Impact
Investment sector.

1 Jan 2015 31 Dec 2015 Tomas Joao SALES

Regional agro-business supplier development programme (ASDP) up and running in Angola, Côte d’Ivoire and Rwanda.
The ASDP provides employment and livelihoods opportunity with a focus on youth and women

1 Jan 2015 31 Dec 2015 Tomas Joao SALES

Priority Units

Burkina Faso
Mali
Niger

Enabling Actions:

EA 5.4.2: UNDP’s risk responsiveness bolstered base d on improvements to risk assessments, monitoring/t racking and response/mitigation (early warning, pre -emptive action, design of programmes)

Activity Start Date End Date Task Manager(s) Team Members

Early response strategies and tools for crisis and disasters developed for Sahel countries. UNDP will provide technical
advice. (Team: Climate Change and Resilience Team)

1 Jan 2015 31 Dec 2015 Aliou Mamadou DIA

Socio-economic impacts of Ebola analysed, underlying drivers and an effective recovery response articulated. (Team: 1 Jan 2015 31 Dec 2015 Ayodele Festus ODUSOLA

Overview Planning (2015) Monitoring
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Output 7.1: Global consensus on completion of MDGs and the post 2015 agenda informed by contributions from UNDP

Strategic Analysis Team)

Functional regional multi-hazard early warning systems established after existing regional early warning systems in
ECOWAS, CILSS and SADC/IGAD completed. UNDP will provide technical advice. (Team: Climate Change and Resilience
Team)

1 Jan 2015 31 Dec 2015 Aliou Mamadou DIA

Disaster loss databases established and regional multi risk profiles for SADC, ECOWAS and ECCAS completed; Country
situation analysis completed in target countries. UNDP will provide expert advice. (Team: Climate Change and Resilience
Team)

1 Jan 2015 31 Dec 2015 Aliou Mamadou DIA

EA 5.4.1: Institutional positioning and readiness w ell underway for the 3rd World Conference on DRR/Hy ogo (2015) and the World Humanitarian Summit (in 20 16).

Activity Start Date End Date Task Manager(s) Team Members

RECs and AU contributed to the development of a new global framework for DRR in the WCDRR. UNDP will provide
Technical and financial support.

1 Jan 2015 31 Dec 2015 Aliou Mamadou DIA

AUC and RECs update DRR regional frameworks in line with post HFA global framework. UNDP will provide expert advice. 1 Jan 2015 31 Dec 2015 Aliou Mamadou DIA

Target countries and regional institutions define common position for the World Humanitarian Summit in 2016. UNDP will
provide technical advice and financial support to national and regional consultations.

1 Jan 2015 31 Dec 2015 Aliou Mamadou DIA

Priority Units

Ethiopia
Malawi
Mozambique
Senegal
Tanzania
United Republic of

Enabling Actions:

EA 7.1.2: Develop and table an initial UNDP ‘offer’  to support countries start-up implementation and m onitoring of the SDGs and post-2015 agenda, working  in partnership with the UNDS, IFIs and others

Activity Start Date End Date Task Manager(s) Team Members

CAP and related SDG issues advocated among the various New York Groups and HLC Sherpas and partners. RBA will
support the formulation of advocacy materials and messaging. (Team: SAT, Inclusive & Sustainable Growth Team)

1 Jan 2015 31 Dec 2015 Ayodele Festus ODUSOLA
Tomas Joao SALES

Ability of African Group in New York on post 2015 negotiations and SDG dialogue to conduct their mission strengthened.
RBA will support by providing analysis of relevant documents and giving technical input into critical issues for discussion on
the Post 2015 and OWG proposal. (Team: SAT, Inclusive & Sustainable Growth Team)

1 Jan 2015 31 Dec 2015 Ayodele Festus ODUSOLA
Tomas Joao SALES

Groundwork to roll-out post-2015 strategies is well in place in advance. Regional mainstreaming/implementation framework
for SDGs initiated. RBA will support through policy discussions, technical missions and review of documents; conduct a gap
analysis of data and statistical frameworks at the regional level; conduct fiscal analysis for African countries as an input into
financing for the SDGs. (Team: SAT, Inclusive & Sustainable Growth Team)

1 Jan 2015 31 Dec 2015 Ayodele Festus ODUSOLA
Tomas Joao SALES

For the advancement of SDG’s, forward looking analysis of Africa’s development issues carried out and African Economic
Outlook Report, Africa Human Development Report, Inequality mapping produced. (Team: SAT, Inclusive & Sustainable
Growth Team)

1 Jan 2015 31 Dec 2015 Ayodele Festus ODUSOLA
Tomas Joao SALES

EA 7.1.1: Secure a leading role for UNDP in assisti ng countries to adapt and monitor the SDGs and post -2015 development agenda

Activity Start Date End Date Task Manager(s) Team Members
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Organizational Result 1.1: Programme effectiveness enhanced for achieving results at all levels throug h quality criteria and quality assurance processes

‘SDG domestication’ process commenced and SDGs incorporated into National Development Plans in target countries.
UNDP will provide technical advice to this exercise.

1 Jan 2015 31 Dec 2015 Ayodele Festus ODUSOLA Alessandra CASAZZA
Eunice KAMWENDO-CHINTEDZA

Gaps identified in the statistical systems of target countries to monitor progress of SDGs. UNDP will provide technical
advice and training to the exercise.

1 Jan 2015 31 Dec 2015 Ayodele Festus ODUSOLA Alessandra CASAZZA
Eunice KAMWENDO-CHINTEDZA

Regional analysis of progress on MDGs produced in partnership with AUC, AfDB and UNECA (Africa MDG Report). 1 Jan 2015 31 Dec 2015 Ayodele Festus ODUSOLA Alessandra CASAZZA
Eunice KAMWENDO-CHINTEDZA

Priority Units

Enabling Actions:

EAM 1.1.3: Delivery of coordinated policy, programm e, and management services to COs from Regional Hub s and global shared service centres (GSSCs) meets e stablished standards

Activity Start Date End Date Task Manager(s) Team Members

COST business process in place to guide division of labor between oversight and support 1 Jan 2015 31 Dec 2015 Linda MAGUIRE
Gerd TROGEMANN

Horizontal and vertical integration of country oversight and support takes place as evidenced by joined up action on policy
support provision, scenario planning and performance monitoring.

1 Jan 2015 31 Dec 2015 Linda MAGUIRE
Gerd TROGEMANN

RBM and M&E capacity in RSC integrated into country support function 1 Jan 2015 31 Dec 2015 Linda MAGUIRE
Gerd TROGEMANN

Ensure that COST is fully updated on the modifications to corporate instruments such as the IWP, ROARs, IRRFs, etc.) as
they are updated.

1 Jan 2015 31 Dec 2015 Linda MAGUIRE
Gerd TROGEMANN

EAM 1.1.1: Action Plans on programme alignment to t he SP being implemented substantially in all UNDP C Os with clear evidence of progress

Activity Start Date End Date Task Manager(s) Team Members

All self-starter country offices trained on SP programme alignment. 1 Jan 2015 31 Dec 2015 Gerd TROGEMANN

Time-bound action plan developed to train the remaining 30 COs on SP programme alignment. 1 Jan 2015 31 Dec 2015 Gerd TROGEMANN

X % of COs will have Action Plans in place, and all have actions completed towards alignment.. 1 Jan 2015 31 Dec 2015 Gerd TROGEMANN

EAM 1.1.4: Quality assurance (QA) system and revise d appraisal processes for country programmes and re gional and global programmes and projects instituti onalized, delivering high quality CPDs and regional  and global projects

Activity Start Date End Date Task Manager(s) Team Members

Accountability framework and business process as well as a monitoring system for all the projects under the RP developed
and approved.

1 Jan 2015 31 Dec 2015 Linda MAGUIRE
Gerd TROGEMANN
MOHAMED YAHYA

Outcome and programme level evaluation plan for the regional programme developed and approved. 1 Jan 2015 31 Dec 2015 Linda MAGUIRE
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Organizational Result 7.2: UNDP recognized as a dev elopment partner of choice by its partners

Output 1.3: Solutions developed at national and sub -national levels for sustainable management of natu ral resources, ecosystem services, chemicals and wa ste

Gerd TROGEMANN
MOHAMED YAHYA

Early UNDAF engagement by UNDP is ensured for the 2015 UNDAF roll-out countries. 1 Jan 2015 31 Dec 2015 Linda MAGUIRE
Gerd TROGEMANN
MOHAMED YAHYA

2015 CPDs feature early UNDAF engagement and are fully aligned with the Strategic Plan and COs properly oriented
during the design process.

1 Jan 2015 31 Dec 2015 Linda MAGUIRE
Gerd TROGEMANN
MOHAMED YAHYA

Programming missions to COs conducted on demand, by CST drawing on technical support in the RSC and HQ. 1 Jan 2015 31 Dec 2015 Linda MAGUIRE
Gerd TROGEMANN
MOHAMED YAHYA

Internal Quality Assurance System for review of CPDs improved and tested by COT. For 2015 pilot countries, done through
convening Pre-PAC consultations for all CPDs convened by COT , helping the COs incorporate suggestions before the
HQ-PAC; HQ-PAC staffed and COs prepared to present CPDs.

1 Jan 2015 31 Dec 2015 Linda MAGUIRE
Gerd TROGEMANN
MOHAMED YAHYA

EAM 1.1.5: Gender Equality Seal rolled-out in COs

Activity Start Date End Date Task Manager(s) Team Members

Relevant training material Updated/developed 1 Jan 2015 31 Dec 2015 Odette KABAYA

Gender performance assessments conducted in 30 COs using the Gender Equality Seal Benchmarks 1 Jan 2015 31 Dec 2015 Odette KABAYA

15 COs received support in conducting baseline assessments for improved gender performance against Gender Equality
Seal standards.

1 Jan 2015 31 Dec 2015 Odette KABAYA

Target COs recertified to reach gold, through a review of the baselines and action plan development. 1 Jan 2015 31 Dec 2015 Odette KABAYA

Priority Units

Enabling Actions:

EAM 7.2.4: Optimal management and utilization of re sources based on accelerated delivery and sustained  organisation-wide implementation of the new cost r ecovery policy.

Activity Start Date End Date Task Manager(s) Team Members

Improved resource mobilization and utilization among RBA COs through interventions based on monitoring, analysis and
support.

1 Jan 2015 31 Dec 2015 Dmitri KATELEVSKY

Unit Specific Outputs/Results Areas and Enabling Ac tions

Priority Units

Guinea
Kenya
Liberia
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Output 1.4: Scaled up action on climate change adap tation and mitigation across sectors which is funde d and implemented

Mozambique
Sierra Leone

Enabling Actions:

EA 1.3.2: National solutions to manage natural reso urces that are consistent with human development pr inciples proposed and advocated in target countries .

Activity Start Date End Date Task Manager(s) Team Members

Planned annual outputs related to developing national solutions achieved in target countries with policy and technical
advice from UNDP

1 Jan 2015 31 Dec 2015 Degol HAILU

EA 1.3.1:The African Mining Vision (AMV) is transla ted at the country level through UNDP led initiativ es that focus on multi-stakeholder participation to  manage natural resources for sustainable human dev elopment.

Activity Start Date End Date Task Manager(s) Team Members

AMV implementation commenced in target countries and proceed according to work-plan 1 Jan 2015 31 Dec 2015 Degol HAILU

EA 1.3.2: Regional standards of natural resource go vernance developed and compliance with these standa rds monitored with UNDP support

Activity Start Date End Date Task Manager(s) Team Members

African Peer Review Mechanism (APRM) assessments on extractives completed in 4 countries. 1 Jan 2015 31 Dec 2015 Degol HAILU

Priority Units

Angola
Burkina Faso
Comoros
Ethiopia
Ghana
Liberia
Malawi
Niger
Senegal
Zambia

Enabling Actions:

EA 1.4.1: UNDP is better positioned to provide sust ained support to countries on climate change based on a strengthened ‘offer’ that enables engagement w ith and delivery on the outcomes of global processe s (UNFCCC, SDGs)

Activity Start Date End Date Task Manager(s) Team Members

National Adaptation Plans advanced by improving institutional capacities of Planning Departments of Ministries of Finance
and Sector Line Ministries. In collaboration with NAP-GSP, UNDP will support these efforts through workshops and advice.

1 Jan 2015 31 Dec 2015 Aliou Mamadou DIA

Nationally Appropriate Mitigation Actions (NAMAs) formulated in the energy, agriculture, waste and industrial process
sectors of the target countries. UNDP will provide technical support and inputs through Low Emission Capacity Building
Project.

1 Jan 2015 31 Dec 2015 Aliou Mamadou DIA

Policy and programme interventions of SE4ALL reviewed to verify their contributions to the energy sector. The review will
verify the effectiveness of the interventions to ensure cost reflective tariffs (including feed-in tariffs) to scale-up sustainable
energy activities and investments.

1 Jan 2015 31 Dec 2015 Aliou Mamadou DIA
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Output 2.1: Parliaments, constitution making bodies  and electoral institutions enabled to perform core  functions for improved accountability, participati on and representation, including for peaceful trans itions

EA 1.4.2: UNDP recognized as one of the leading mul tilateral providers of TA support to formulate stra tegies and initiatives that catalyse climate financ e for low-emission and climate-resilient developmen t.

Activity Start Date End Date Task Manager(s) Team Members

Africa Group of Negotiators for COP21 preparations and beyond familiarized with climate change adaptation, mitigation and
finance issues. UNDP will provide expert advice to the Negotiators.

1 Jan 2015 31 Dec 2015 Aliou Mamadou DIA

Work with Micro, Small and Medium Enterprises in target countries identified green technology business opportunities for
transition to Green Economy.

1 Jan 2015 31 Dec 2015 Aliou Mamadou DIA

Target countries prepared for climate financing planning as the first step towards accredited climate finance readiness.
UNDP will provide TA through Regional capacity building workshops for climate finance planning.

1 Jan 2015 31 Dec 2015 Aliou Mamadou DIA

Target countries accessed Green Climate Fund (GCF) and other climate financing opportunities. UNDP will provide
technical advisory services.

1 Jan 2015 31 Dec 2015 Aliou Mamadou DIA

Priority Units

Burkina Faso
Burundi
Côte d'Ivoire
Central African Republic
Chad
Ghana
Lesotho
Nigeria
Sierra Leone
Tanzania
United Republic of
Togo
Zambia

Enabling Actions:

EA 2.1.1: UNDP’s global ‘offer’ on democratic gover nance reinforced around issues of voice, inclusion and accountability, a) In the case of legislatures,  strengthen their capacity to monitor implementatio n and achievement of the SDGs and post-2015 agenda;  b) in the case of constitution-making bodies, addr ess
the economic, social, cultural, and environmental f ramework advanced through the SDGs and the post-201 5 agenda; c) in the case of electoral management bo dies, adopt specific strategies and measures in UND P-assisted electoral support to target the particip ation of women and men from marginalized and
excluded groups as voters, candidates, and electora l administrators.

Activity Start Date End Date Task Manager(s) Team Members

Capacity of regional and sub-regional institutions (AU, ECOWAS, ECCAS, AAEA, EAC, ECF-SADC) strengthened to
conduct electoral observation and to provide electoral assistance to the countries in the region. UNDP will provide technical
advice and training.

1 Jan 2015 31 Dec 2015 Matthew Ogbonnia Augustus OJIELO

In collaboration with AU DPA, provide technical and advisory support to AU Commission to operationalize the Association
of African Electoral Authorities – AAEA

1 Jan 2015 31 Dec 2015 Matthew Ogbonnia Augustus OJIELO

Provide professional development courses to EMBs and regional networks of EMBs to enable them deliver inclusive and
credible electoral processes in target countries.

1 Jan 2015 31 Dec 2015 Matthew Ogbonnia Augustus OJIELO

Capacities of CSOs, political parties and EMB strengthened in target countries - capacities to include and ensure
meaningful participation of women, youth and other marginalized groups in the electoral and political process. UNDP to
provide training through thematic workshops.

1 Jan 2015 31 Dec 2015 Matthew Ogbonnia Augustus OJIELO

EA 2.1.1: UNDP’s global ‘offer’ on democratic gover nance reinforced around issues of voice, inclusion and accountability, a) In the case of legislatures,  strengthen their capacity to monitor implementatio n and achievement of the SDGs and post-2015 agenda;  b) in the case of constitution-making bodies, addr ess
the economic, social, cultural, and environmental f ramework advanced through the SDGs and the post-201 5 agenda; c) in the case of electoral management bo dies, adopt specific strategies and measures in UND P-assisted electoral support to target the particip ation of women and men from marginalized and
excluded groups as voters, candidates, and electora l administrators.

Activity Start Date End Date Task Manager(s) Team Members
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Output 2.2: Institutions and systems enabled to add ress awareness, prevention and enforcement of anti- corruption measures across sectors and stakeholders

Output 2.5: Legal and regulatory frameworks, polici es and institutions enabled to ensure the conservat ion, sustainable use, and access and benefit sharin g of natural resources, biodiversity and ecosystems , in line with international conventions and nation al legislation

Output 3.3: National institutions, systems, laws an d policies strengthened for equitable, accountable and effective delivery of HIV and related services

Priority Units

Enabling Actions:

Priority Units

Angola
Ethiopia
Gabon
Madagascar
Mozambique
Seychelles
Uganda

Enabling Actions:

EA 2.5.1: Improve capacities of priority countries to implement national or sub-national plans for Int egrated Water Resource Management with increased fo cus on benefit sharing and participation by women a nd local communities.

Activity Start Date End Date Task Manager(s) Team Members

Finance and environmental ministerial commitment secured in target countries to improve regional coordination,
institutional, policy and human resources capacities of priority countries. Specifically, those of governmental bodies that
protect and restore the health, productivity and resilience of oceans and marine ecosystems. The aim is to have increased
focus on benefit sharing and participation by women and coastal communities.

1 Jan 2015 31 Dec 2015 Aliou Mamadou DIA

Expanded protected area coverage; co-management models developed by governments involving philanthropists,
indigenous communities and CSOs. UNDP support will include financing additional staffing, training and creating a PA
system..

1 Jan 2015 31 Dec 2015 Aliou Mamadou DIA

Enhanced legal, regulatory and enforcement capacity of policy making institutions and enforcement agencies (park
authorities, police agencies) in the priority countries. Enforcement capacity includes capacity to investigate, arrest and
prosecute wildlife criminals. This will be done at 3 levels: national (strengthening capacity of customs, judges, police), site’s
(park wardens, intelligence), and local (surrounding communities – to create alternative income streams to avoid poaching).
The aim is to tackle illegal trade of wild fauna and flora. UNDP will support these efforts through technical advice, training
and creating inter-ministerial task force.

1 Jan 2015 31 Dec 2015 Aliou Mamadou DIA

Priority Units

Angola
Burkina Faso
Gabon
Nigeria
Zambia
Zimbabwe

Enabling Actions:

EA 3.3.1: UNDP-managed Global Fund to Fight AIDS TB  and Malaria grants that are rated as exceeding or meeting expectations.

Activity Start Date End Date Task Manager(s) Team Members

All audit recommendations implemented and lessons learned from past audits. Task Manager: Tilly Sellers 1 Jan 2015 31 Dec 2015

Management capacity of public health institutions strengthened to effectively perform as sub-recipients. UNDP provides
support through in- house training. TASK MANAGER: Tilly Sellers

1 Jan 2015 31 Dec 2015

Policy and programme quality of Global Fund work strengthened through country dialogue on issues such as human rights,
gender and HIV/AIDS TASK MANAGER: Tilly Sellers

1 Jan 2015 31 Dec 2015

EA 3.3.2: Countries complete Legal Environment Asse ssments for HIV
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Output 4.4: Measures in place to increase women's p articipation in decision-making

Output 6.4: Recovery processes reinforce social coh esion and trust and enable rapid return to sustaina ble development

Activity Start Date End Date Task Manager(s) Team Members

Legal environment assessment for HIV conducted with UNDP's technical advice and financial support. TASK MANAGER:
Tilly Sellers

1 Jan 2015 31 Dec 2015

National level findings of these legal environment assessment validated with UNDP's technical advice TASK MANAGER:
Tilly Sellers

1 Jan 2015 31 Dec 2015

Recommendations of legal environment assessment are taken forward by National action plan with UNDP’s technical
support TASK MANAGER: Tilly Sellers

1 Jan 2015 31 Dec 2015

Priority Units

Congo
Democratic Republic
Madagascar
Niger
Zambia

Enabling Actions:

EA 4.4.1: Measures and policies in place to secure women's leadership and participation in decision-ma king positions including in peace processes.

Activity Start Date End Date Task Manager(s) Team Members

National legislative and policy frameworks, including constitutions and electoral laws, informed by codified best practices
that have increased the participation of women in public elective bodies

1 Jan 2015 31 Dec 2015 Odette KABAYA

Lobby for increased participation of women in decision making position within political parties and in politics by engaging in
high level continental and regional policy dialogue with political party leaders

1 Jan 2015 31 Dec 2015 Odette KABAYA

Draw lessons from the best practices in African countries which have increased participation of women in Parliament and
other decision-making positions to inform countries that are due for elections in 2015

1 Jan 2015 31 Dec 2015 Odette KABAYA

Implementation of UNSC resolution 1325 assessed by AUC Peace and Security programme and by 2 RECs; based on
lessons from this exercise, regional plans developed – special focus on SGBV prevention and response dimension. UNDP
will provide technical advice and financial support for workshops/meetings

1 Jan 2015 31 Dec 2015 Odette KABAYA

EA 4.4.2: Women benefit from private and/or public measures to support women's preparedness for leader ship and decision-making roles

Activity Start Date End Date Task Manager(s) Team Members

A policy paper developed and advocated to increase participation of women in judicial processes and institutions at
national, regional and continental level.

1 Jan 2015 31 Dec 2015 Odette KABAYA

Gender equality and women's empowerment provisions incorporated in constitutional and electoral reforms in at least
seven countries. UNDP will train representatives from target countries /institutions, arrange to share experiences from
different countries, and advocate to increase the number of women in leadership positions.

1 Jan 2015 31 Dec 2015 Odette KABAYA

Database of women leaders developed and publicized to advocate including qualified women as candidates for high level
decision-making positions.

1 Jan 2015 31 Dec 2015 Odette KABAYA

Priority Units

Central African Republic
Guinea
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Liberia
Sierra Leone

Enabling Actions:

EA 6.4.1: Institutional readiness achieved on the i ntegration of social cohesion and gender equality i nto post crisis/disaster assessments and response t ools, processes and policies

Activity Start Date End Date Task Manager(s) Team Members

Gender responsive PDNA guidelines rolled out to strengthen recovery planning. UNDP will provide technical advice and
training.

1 Jan 2015 31 Dec 2015 Matthew Ogbonnia Augustus OJIELO

EA 6.4.2: Innovative partnerships (public-private - non-state - SSC/TRC) developed to accelerate recove ry that strengthens social cohesion in the aftermat h of natural disasters and conflict.

Activity Start Date End Date Task Manager(s) Team Members

PPP leveraged for post Ebola crisis recovery. 1 Jan 2015 31 Dec 2015 Aliou Mamadou DIA

Private sector engagement strategy developed in support of implementation of SADC Resilience framework. 1 Jan 2015 31 Dec 2015 Aliou Mamadou DIA

Add New Unit Specific Outputs/Results Areas and Ena bling Actions
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